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SECRETARY’S
DESK

Dear friends,

| am delighted that the Annual Report of BALSK for the financial year 2021-2022 is
published. Our hearts are full of Joy and gratitude to God for showing us the way in last
34 years and enabled us to reach out to millions of people who needed help and
support for a dignified life. These past years have also given us opportunity to learn
from people’s struggle. It is important to recognize that we need to remain relevant as
an organisation as the socio-economic and political situation has rapidly changed
which brings up new challenges to deal with.

In 2021-22, BALSK has worked on some of the challenging development tasks on
multiple development issues of the region. We concentrated on working on diferent
development issues like health (general & reproductive health, homeopathic treatment,
mobile health cilinic and emergency services), women empowerment through self help
groups, agriculture development through infrastructure development, education among
illiterates and reducing human sufferings at the time of natural disasters. Disaster
management committees have been formed in supaul district of Bihar to help
community fight disasters with right techniques and at right time .

We, the BALSK team express our heartfelt gratitude for the unflinching support. We
would like to thank each of our donors for associating with us and look forward to
engaging through our various initiatives to build a resilient future and we express our
appreciation for the help and support we have received from the government agencies.

We look forward to our journey in the coming year to serve the humanity in our great

country with renewed commitment.
%ﬂ&f S

Binod Sharma
Secretary, BALSK



GENESIS

group of youth having strong faith in the
Aideologies of Shri Jayprakash Narayan
established BALSK in 1982. These youths

were the part of the youth wing called “Chhatra
Yuva Sangharsh Vahini”. Initially, the group

worked as a ommunity volunteers for years with
continuing efforts for community empowerment.
In the initial stages, formation and strengthening
of the village level institutions was the basics of
the intervention. BALSK got registered as a NGO
under the Society Registration Act in 1987 and
under the FCR Act in 1988.

Awards & Participation

 Father Tong Memorial Award in category of Best
Community Health Organization for the year 2011-12 by
Bihar Voluntary Health Association, Patna.

* The David & Lucile Packard Foundation acknowledges
and appreciates the contribution of BALSK for
advancing family planning and reproductive rights for
young people , through the Parchar Project in
partnership with Pathfinder international, India for the

year 2002-2005

* Participated in Indo-Pak Exchange Programme
Enhancing Adolescent Sexual and Reproductive Health.
Supported by the David and Lucile Packard Foundation.

* Participated in Management Development Programme
on Strategic Leadership and Management Development
for Population and Reproductive Health Programmes

from December 26, 2004 — January 01, 2005.

VISION

) o establish a self-sustainable
society based on the values of
equal opportunity, balanced
growth, dignity and self-respect.

MISSION

To organize, capacitate and empower
the rural poor in order to invigorate
their potential towards socio-economic,
cultural and political entitlements and
materialization of organizational vision.

ITIONS
Legal Status

= Registered under Society Registration
Act,1860 by |.G. Registrar, Govt. of Bihar,
Patna. Registration No. 195 dated 14.08.1987.

= Registered under FCR Act, 1976 by Ministry
of Home Affairs, Govt. of India, New Delhi.
Registration No. 031340012 dated 06.07.1988.
Renewal of Registration Valid till 2027.

= Registered under 12(A) of Income Tax Act,
1961. Reg. No. VIII-OSD/51-1992-93. Renewal
of Registration valid from AY 2022-23 to AY
2026-27.

= Exempted under Section 80G of Income Tax,
Unique Registration Number
AAAAB0762BF20221 valid from 26-03-2022 to
AY 2024-25

= PAN: AAAABO762B.

= Unique Identification No. on NITI Aayog
Portal: BR/2017/0168348.
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PROGRAMME
With the support of BfdW

The Core Programme is directly implemented by the
BALSK with the support of BfdW in Tekuna and
Suryapur panchayat of supaul district. The Programme

focuses on capacity building,

mainstreaming, etc.

9 Pratapganj (Supaul), Bihar

leadership, gender

Inclusive Development through capacity building and Sustainable Livelihood,Bihar (Bundle project,
phase 2 continuation) is operational in the project area. In this reporting period, we have attempted to
provide detailed information to the project beneficiaries about the details of the social security schemes
and others many schemes how they can get benefits of these schemes and ensured proper
implementation of social security schemes and employment guarantee schemes. During this phase
special attention has given on mainstreaming of socially excluded communities, their mobilization,
women leadership building, institutionalization of groups, and change at different levels and also
Strengthen their capacity and knowledge on Disaster Risk Reduction which will further help them to
survive and cope up with the situations.
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Strengthening of the village-level
organisation or community-based
organisation and People’s Organisation

Gender Mainstreaming and

sensitisation

BALSK has always been
gender-sensitive and tried to
maintain gender equality in its
programmes by providing equal
opportunities to women. It has
been found that domestic violence
during the pandemic has
increased. Special efforts have
been taken by BALSK to ensure
that concerns and issues of
women are addressed at the
appropriate level.

The community leadership and community based organisation provide support to targeted communities.
The community-based and people’s organisations at the local level can reach local government authority
so that targeted communities can get the benefits of government schemes.



Orientation of CBOs leader

CBO’s & Community Member Sensitized and developed
better understanding among the people about the issues
and needs and also enhanced the Leadership quality.

Being a disaster-prone area, we have build a strong pool of
volunteers, The roles volunteers can play in disaster risk
reduction(DRR) and preparedness, early warning, disaster
response and post-disaster rehabilitation and also
spreading awareness on corona Virus.

SOCIAL SECURITY SCHEMES

In the project area people are not able | _ Leadership development has
to access the government welfare - been a key strategy of CASA’s -

schemes like PDS, ICDS, MNREGA and pension due Core programme Strong and capacitated

to lack of awareness and documents. Therefore, leaders are actively mobilising communities

people were made aware of government welfare around issues of land, water, livelihood, food

schemes and were helped in availing the benefits. security, and access to rights and entitlements
and dialoguing with concerned authorities.

Capacity building - ‘Do No Harm’

Participants were trained to analyse and
face challenges of sensitive issues with
utmost care, they were trained to adapt
and ensure Do No Harm framework and
also to build a peace building practice.
They were also capacitated on gender
based issues. Besides that, the youth
groups spread awareness on various
issues of social concern through
different activities such as street plays,

'Y ~l-
r U wall writing, organising local level

. / cultural events.




BALSK ACTIVITY PROGRAM UNDER BfdW PROJECT

* Orientation of CBOs Leaders has been organized on dated November 18, 2021 at
Suryapur in which 33 participant has participated

* District level PO meeting has been organized on December 23, 2021 at Arariya district
in which 7 Participant from BALSK pratapganj block has participated

* Two days’ workshop on modern farming and production of herbal plant has been
organized on dated December 27-28, 2021 at Parakh Jain Dharamsala, Supaul. In which
44 Farmers has been successfully participated

* Exposure visit of 20 progressive farmers has been organized on dated 01 December
2021 at Himalaya herbal aromatic organic farming, Ranipatti, Basantpur(Supaul)

* Meeting on Domestic Violence against women has been organized on dated January 22,
2022 at Suryapur in which 50 participant has participated.

*» Two days of orientation training to develop leadership quality of women & study of
Gender-based violence during the covid-19 pandemic has been organized on dated
January 27-28, 2022 at Suryapur in which 40 participant has been participated.

* workshop on Do No Harm has been organized on dated January 31, 2022 at Hotel
Urwashi, Birpur in association with Nav Jagiriti, Rahat,Casa,LBSA

;
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Orientation training to develop leadership qua‘lit of w‘ men & study of Gender-based violence during
the covid-19 pandemic
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PROGRAMME
With the support of MISEREOR

Community Based Village Development Program for
Underserved Population with an Integrated Approach of
Health, Disaster Management, Climate Change and
Socio-Economic Improvements, Supaul Dt.,, Bihar .

covering 30 villages of chatapur blocks in Supaul district,
Bihar. The project goal was to improve the reproductive
health, enhancing knowledge and bringing desirable
9 . changes in the sexual behavior, increased access/control
Chattapur (Supaul), Bihar over resources better equipped for claming of rights and
entitlements and better disaster management capacity of

the target groups.

TARGET GROUPS:

Adolescent of age group14-19 (male & female)
*Young unmarried male & female

*Newly married couples

*Eligible couples with first pregnancy/one child

+2nd time pregnancy and 2nd child during post partum period NS e | 4
Parents in law of eligible couples, influential Person of the target AN
community, local administration and democratic bodies -
*Poor women, youth groups, NGO groups, PRIs and poor general \ '\ .
communities as a whole. Adolescents were made aware of the behavior

changes on reproductive health, minimum age ofj
marriage, age of first pregnancy, childbigth
spacing, pregnancy periods, etc.

« . - Group Meetings of Women and their Husband of First
" Time Pregnant Women and Post Partum Women:

= preparations for safe delivery, institutional delivery, use
b of family planning tools, COVID-19, exclusive
breastfeeding for six months, positive attitude of the

husband towards wife to make his family happy, etc

. A .‘? "
= W‘ ._.f; The objectives of these meetings are safe delivery along
f = with proper care of mothers and fetuses during the
' “‘{; pregnancy period.
-_ Registration in AWC, at least four tests in pregnancy,
] : j"’ ' benefits of taking IFA and calcium tablets, five




Group Meetings with Women and their Husband

j of 1 Child and 2 Childs:

= 1" The main objective of the group meetings with

: &'\ newborn baby and mother.

Group Meetings with SMC:

Group meetings were held with SMC in 2 high
schools of the project area. The main objective
of these meetings was to sensitize the SMC
members on reproductive health through
advocacy.

Discussions were made on adolescence,
menstrual cycle, reproductive and vaginal
system infection, proper cleanliness during
menstruation, use of napkin pads, delusions and
wrong practices, and biological and scientific
facts. This activity has led to scientific and
positive changes fowards reproductive health
with SMC and school students.

contraceptives and for proper care of the
Balanced and

complementary diets, vaccination, birth

, spacing, permanent and temporary means of

contraception, COVID-19, coordination in the
family,breastfeeding, etc.

Group Meetings with DMC and DMTF Members:

Pre and post-disaster preparation,management of
grain banks, compensation amount in case of death
due to disaster, linkage with govt. and DMC,
COVID- 19 vaccination and prevention, etc.




Group Meetings with VDC Members

10 Members Village Development Committee (VDC) is
trained and active in 30 villages/tolas
of the project area.

VDC members were informed on the schemes
sponsored by the state and central government like
Pradhan Mantri Nirdhan Kalyan Yojana (free ration
distribution), Pradhan Mantri Housing Scheme, Land
related papers, Kisan Samman Yojana, crop insurance
scheme, organic farming scheme, fish farming scheme,
animal husbandry, beekeeping, poultry farming,
construction of cattle sheds under MNREGA scheme,
planting of trees, digging ponds and information about
social security schemes.

Exposure Visit of DMC and DMTF Members

During the exposure visits, the DMC and
DMTF members gained a good exposure of
reducing disaster risks, making strategies for

make the security force and information
system for disaster more functional and how to
liaise with Government departments and
enhanced understanding on prevention from
COVID-19. By this exposure visit, DMC and
DMTF Members are now better informed and
geared to handle disaster situations in a more
organized manner.

il
-fl
the response to a disaster before, during, and
after the disaster, local resources to be
identified and stored for disasters, how to




BALSK ACTIVITY PROGRAM UNDER MISEREOR PROJECT

STATISTICAL REPOR

8. Activity Planned | Accomplis
No. hed
Group Meetings with Adolescents 1500 1397
Group Meetings of Women and their Husband of First Time 1000 820
Pregnant Women and Post-Partum Women
3 | Group Meetings with Women and their Husband of 1 Childand 2 | 1200 1131
Childs
4 | Group Meetings with Father and Mother of Newly Married Couples | 800 551
5 | Group Meetings of Newly Married Man and Home Visits of Newly | 400 183
Married Women
6 | Group Meetings with SMC 25 30
7 | Group Meetings with DMC and DMTF Members 300 & 180 | 300 & 180
8 | Exposure Visit of DMC and DMTF Members 30 30
9 | Interface Meeting 50 50
10 | Group Meetings with VDC Members 300 300
11 | Group Meetings with Farmer Groups: 210 210
12 | Training of MAMTA, ASHA, AWS, and Health Workers 150 150
13 | Orientation Training to Swasthya Doots on Reproductive Health 60 60
14 | Group Meetings with Swasthya Doots 60 60
15 | Street Plays 30 30




CAas= STUDY

'Ever since | have started

- practicing modern farming, my
farm productivity, soil health and
income have improved altogether

Permeshwari Devi W/O Bhagwat Paswan; Age 37 years is the native of Vill. Jaynagra of Pratapganj
block in Supaul district in Bihar. She is a beneficiary of the BfdW project and has been provided training
on Modern farming. “Everything that is produced is consumed or sold. The soil quality of my farm has
also improved which adds to the nutritional value of the vegetables produced on it.”

Planning, implementation and support were the prime aspects that fell under the training provided on
Modern farming. Permeshwari Devi has used this method in a proficient manner as she diligently uses
the produce not only for personal but also to fulfill her economic requirements. The concept she learned
under the training programme that produces about 30 to 35 kilograms of vegetables per month. She only
use the vermin-compost as it has yielded many benefits to her land.

Her determination to uplift and contribute to sustainable livelihood and build a climate smart village
depicts dedication. BALSK will strive to train more individuals, especially women, to create a balance in
the society and contribute to combat the crisis of climate change.

Md. Ismail S/O Md. Ibrahim is a native of Vill. Madhopur, Ward No. 1 of
Chhattapur block in Supaul district. He is an intermediate pass and a father
of 4 sons and a daughter. He has agriculture-based work and feeding his
family by farming. He did not know about the facilities provided by the
government to the farmers. Also, use to do farming by traditional methods.

When BALSK started the project in Madhopur a framer group was formed.
Md. Ismail is one of the members of the farmer group. When the information

of “Kisan Samman Nidhi” was given to the farmers in the meeting by BALSK
then Md. Ismail submitted an application in the block agriculture office for
getting support under the Kisan Samman Nidhi. Today, he isgetting the
support of an amount of Rs. 2,000/- at every four months under the scheme.
As a result, he is now motivating other farmers of the village to get the
benefit of the scheme. Not only this, but he is also trying to adopt organic
farming practices too.

10



& Acronyms

BALSK - Binoba Arogya & lok shikshan kendra
BfdW - Bread for the World

CASA - Church's Auxiliary for Social Action
LBSA - Lok Bharti Seva Ashram

MISEREOR - MISEREOR Germany

CBOs - Community based organisations

PO - People’s organisation

DRR - Disaster Risk Reduction

PDS - Public Distribution System

ICDS - Integrated Child Development Services
MNREGA - Mahatma Gandhi National Rural Employment Guarantee Act
NGOs - Non-governmental organization

PRIs - Panchayati Raj Institutions

AWC - Anganwadi centers

IFA - Iron Folic Acid tablets

SMC - School Management Committee

DMC - Disaster Management Committee
DMTF - Disaster Management Task Force
VDCs - Village Development Committees

ASHA - Accredited Social Health Activist

11



G B K G S ) e T

ooty | vy it

T SO HORT YO i
frdr s ol s fmgm
¥ & warar § viym 9

FRETET™ ST e

fm gt e % s
vy s frre s

. COVERAGE

wear e adin
1 wfgensi ¥ Jy @ o
forwfry w0 sl o wam
%A W] s
SRR ST | O o e
witen st &) oftan o fofa o
w1 s, v v i ond
e o st ® I s

afr tey vl of shea-wd
WA it e s )
fvenst ® w4 awa w
SR WU v § |
3912 %01 fip v, foren s
e ® 2 g, weht s
wrerd s 8w
4dr-nmimfmrh WIH

QUSRI T 7ent
i % v foram foret
frsra wm | % W a3
o o ofen vz B g

%4 § fafa g3 BEFR S
WA puh, sfm e
QA 3 o 3 frar g

fFﬂEﬁ’lWﬂilﬂﬁ;;ﬂil@I‘lL}mﬂiﬁ
mmm\miﬁlﬁﬁmﬂ

o e B d Raenw
wiEenl i tvemi
SISOl

o JOmME darga &
AR a1 & Wiid
el 9 g3n orRion

it ai

faren ury o 7% fomem 2 %
P o iy 7 folia e ffR W
T e A
fsfin w3 ¥ s

W W S mm

mmmmm

v # fen mn. faest
sprn fam sl stg| %
el wem o A fen e w
T T B A 51 gy
oy wgEr feen frm wiEw
TS R BN R SR
T T W J 5 oo 5
wiraw ¥ o B3 W e, v
it ol e 8§ shelf s s
W ¥ wiew uF o ok,
wirefrs o e = sdm 02
W Ty aitgd e akn
s saaz

Mon,

T ) S A T T
UFEIR T BT TR e A0
ag e, P, o= o e R 3R
e, el 0 9 R o
AF 3l b weEm R dTE
T e A e el s i
ke = faree foret o e
e 1 T e &
W AH - E 9
o 0 e e A
A TR TR W TN W
TRIW T W W T Atk
arfa @ 3 = fF o

- e

24 January 2022
https://epaper,prabhatkhabar.com/</65796086
|

W ARl W WA 23 OH
sirrrre b, e | e
T WA 1 upars freen b
I ST T A W e
W IR % W, P v 50
wfes wraa o frem o6 e
w1 Freter v e b =
3179 or% i w1 e w e
T W A A W
Toqrfet o sirpon 1 v,

12



19 experienced personnel as Program Managers/Asst. PMs, Project
Coordinators/Asst. PCs, Supervisors, Field Workers, Medical Staffs, Trainers, ,
Accountants, Drivers, etc

Distribution of Staffs According to

Less than 10,000 10 03 13

10,000 - 25,000 04 02 06
25,000 - 1,00,000 Nil Nil Nil
Total 14 05 19

Details of Board Members

Position Remuneration and reimbursement
in Rs. (Per month)
Bhagwan Singh President Nil
Binod Sharma Secretary 66,000.00
Pano Devi Treasurer Nil
Girija Nandan Member Nil
Prabhu Nath Sharma Member Nil
Satyendra Singh Member Nil
Santosh Kumar Member Nil

Prasad & Santosh
Shambhu Nath Plaza, 1B 1ST FLOOR, New Dak Bunglow Rd, Patna, Bihar 800001
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TIONAL AREA
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PANCHAYAT VILLAGE

DONORS SO

Name Place/ Country
Misereor Germany
CASA Kolkata
Centre for Catalyzing Change (C3) Patna
Ministry of Human Resource Development New Delhi
Oxfam India Trust Kolkata
Council for Advancement of People's Action and New Delhi
Rural Technology (CAPART)
Canadian High Commission New Delhi
Forrad New Delhi
Caritas India New Delhi
Pathfinder International U.S.A.
DFID U.K.
Bread for the World (BFW-GERMANY) through Hazaribagh
NBJK
Cord Aid Netherlands
Terre Des Homes New Delhi
Basic Needs Through NBJK Bangalore
Nav Bharat Jagriti KEendra (NBJK) Hazaribagh
Prativesh Patna
Bihar Veluntary Health Association (BVHA) Patna
Trickle Up Program U.S.A.
Give India Mumbai
Swayam Shikshan Prayog (S5P) Mumbai
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