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Annual Report 2024–25 
Binoba Arogya Evam Lok Shikshan Kendra (BALSK) 

 

1. Message from the Secretary 

The reporting period, April 2024 to March 2025, was a year of consistent 
effort and gradual progress. Our team worked across 30 villages in 
Supaul district with an integrated focus on health, adolescent wellbeing, 
disaster preparedness, and climate action. We saw families delaying early 
marriage, mothers-in-law supporting their daughters-in-law, farmers 
testing new practices, and young people finding their voice. 

We acknowledge that challenges remain — poverty, recurring floods, 
and deep-rooted social norms cannot be changed overnight. Yet, this year’s journey showed us 
that steady engagement, respectful dialogue, and patient work lead to meaningful shifts. 

I sincerely thank MISEREOR, our partners, and the communities for their trust and cooperation. 
Our sincere thanks to government health workers, Panchayat representatives, and district 
authorities for their cooperation. BALSK values working in alignment with government systems 
to strengthen impact at the grassroots. 

 

2. About BALSK 
• Vision 

To establish a self-sustainable society based on the values of equal opportunity, 
balanced growth, dignity and self-respect. 

• Mission 
To organize, capacitate and empower the rural poor in order to invigorate their 
potential towards socio-economic, cultural and political entitlements and 
materialization of organizational vision. 

• Established: 1987 
 

• Core Areas: Health & Nutrition, Adolescent Wellbeing, Women’s Empowerment, 
Disaster Risk Reduction, Climate Action, Community Advocacy 
 



 

• Project in 2024–25: Community-Based Village Development Program for 
Underserved Population with an Integrated Approach of Health, Disaster 
Management, Climate Change and Socio-Economic Improvements 
 

• Geographic Focus: 30 villages/tolas in 4 Panchayats of Chhatapur Block, Supaul 
District, Bihar.  

 

 

 

 

 

 

 

 

3. Executive Summary 
The year 2024–25 was marked by BALSK’s continuing partnership with MISEREOR in 30 
villages of Chhatapur block, Supaul. The programme combined work with adolescents, 
mothers, families, farmers, and local institutions. 

Highlights include: 

o 2,936 adolescents engaged in reproductive health and life-skills sessions. 

o 1,700+ couples counselled on safe motherhood and family planning. 

o 101 mobile health camps provided treatment to 691 patients. 

o 300 Disaster Committees, 180 Task Forces, and 300 Village Development 
Committees trained. 

o 225 farmers supported in adopting climate-resilient agriculture. 

o 62 street plays and 120 wall paintings reached more than 12,000 villagers. 

o Grain Banks strengthened in all 30 villages of the project area. 

o Staff capacity strengthened through Capacity Building Programs and Goal Transfer 
workshops. 



 

While floods, poverty, and entrenched social pressures remain, the year showed important 
shifts — greater acceptance of delaying early marriage, improved awareness on maternal 
health, and stronger local preparedness for disaster. 

 

4. Thematic Achievements 
4.1 Adolescent & Youth Reproductive Health 

Our Approach 
Adolescents were engaged in regular group meetings covering puberty, menstrual hygiene, 
safe behaviour, and resisting early marriage. Health workshops were organised in four 
panchayats, and teachers and school committees were oriented. 

Reach in 2024–25 
- 2,936 adolescents (boys and girls) reached. 
- 4 adolescent health workshops conducted. 
- Teachers and SMC members oriented. 

 

 

 

 

 

 

 

 

Emerging Changes 
Adolescents showed more confidence in discussing health and in questioning harmful 
practices like early marriage. Teachers noticed better attendance among girls after 
menstrual hygiene sessions. 

Story of Change 
Anshu Kumari (17, Dodra village) resisted early marriage after gaining confidence from 
adolescent group meetings. She convinced her parents to delay the wedding and 
continues her education today. 

 



 

4.2 Maternal, Child & Family Health 

Our Approach 
Newly married couples, first-time parents, and families with young children were 
counselled on safe motherhood, spacing, and nutrition. Health camps brought medical 
services to villages, and frontline workers were trained. 

Reach in 2024–25 
- 263 newly married couples counselled. 
- 495 first-time pregnant women and husbands oriented on ANC and safe delivery. 
- 1,197 couples with one or two children supported on spacing. 
- 329 in-laws engaged. 
- 101 health camps treated 691 patients. 
- 60 ASHA/Dai/Mamta workers trained; 40 Swasthya Doot prepared. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Emerging Changes 
Families began delaying pregnancies, and mothers-in-law showed greater support. Health 
workers applied new skills during home visits and camps. 



 

Story of Change 
Md. Firoz (Chhatapur block), who lived with a skin disease for years, was treated at a 
health camp. His health improved, and he regained dignity in his community. 

 

4.3 Women Empowerment & Family Engagement 

Our Approach 
Meetings with women, in-laws, and husbands addressed cultural pressures around 
childbirth and family planning. 

 

 

 

 

 

 

 

 

Emerging Changes 
Women reported increased confidence in making health decisions. Fathers and husbands 
were more open to shared responsibility. 

 

 

4.4 Disaster Risk Reduction & Climate Action 

Our Approach 
Village institutions were trained on disaster preparedness and planning. Farmers were 
supported to adopt climate-friendly practices. 

Reach in 2024–25 
- 300 DMC members trained. 
- 180 DMTF members trained. 
- 300 VDC members oriented on planning and entitlements. 
- 225 farmers engaged in resilient agriculture. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Emerging Changes 
Villages prepared disaster action plans. Farmers experimented with bio-fertilizers, local 
seeds, and crop diversification. 

 

4.5 Community Awareness & Advocacy 

Our Approach 
Mass awareness was spread through cultural activities and visual messages. 

Reach in 2024–25 
- 62 street plays conducted. 
- 120 wall paintings created. 
- Messages reached more than 12,000 villagers. 

 

 

 



 

 

 

 

 

 

Emerging Changes 
Communities began openly discussing family planning, gender issues, and disaster safety 
in public spaces. 

 

4.6 Strengthening of Grain Bank 

Our Approach 
BALSK worked with communities to strengthen Grain Banks as a strategy for food security and 
resilience. Villagers contributed, stored, and managed grains collectively, with village 
committees overseeing fair use and accountability. 

Reach in 2024–25 

• Grain Banks were strengthened in all 30 villages of the project area. 
• Regular village meetings were held to monitor and sustain the Grain Banks. 

 

 

 

 

 

 

 

Emerging Changes 

• Families accessed food grains during floods and lean agricultural seasons. 
• Reduced dependence on moneylenders for emergency food needs. 
• Communities developed greater confidence in collective resource management. 



 

 

 

4.7 Staff Capacity & Institutional Learning 

Our Approach 
BALSK conducted regular Capacity Building Programs and Goal Transfer workshops to 
strengthen staff skills, align them with project objectives, and ensure smooth continuity of field 
work. 

Activities in 2024–25 

• Staff members participated in structured review and reflection meetings. 
• Trainings were organised on facilitation, reporting, community mobilisation, and 

technical areas such as health and disaster preparedness. 

 

 

 

 

 

 

 

Emerging Changes 

• Staff demonstrated improved confidence in facilitating village meetings and trainings. 
• Internal ownership of project goals increased, reducing dependency on external trainers. 
• Organisational processes became more systematic through regular reviews. 

 

 

 

 

 



 

5. Impact Dashboard (April 2024 – March 2025) 



 

6. Stories of Change  

🌸 Anshu’s Story: Choosing Education over 
Early Marriage 

“I want to finish my studies before marriage.” 
— Anshu Kumari, 17, Dodra village 

Anshu’s family had decided she would be married at 17, 
continuing a pattern long accepted in her community. But 
through BALSK’s adolescent groups, she learned about the 
risks of early marriage and the opportunities education could 
bring. 

For the first time, Anshu spoke up. With support from peers 
and encouragement from BALSK facilitators, she persuaded 
her parents to delay the marriage. Today, she attends school 
regularly and dreams of becoming a teacher. 

Her story shows how awareness and confidence can change not only one life, but also inspire 
other girls in her village to demand more time for education and growth. 

 
 

💙 Firoz’s Story: Regaining Dignity through 
Health Care 

“For the first time, I received proper treatment. I feel like 
myself again.” 
— Md. Firoz, Chhatapur block 

For years, Firoz suffered from a painful skin disease. Stigma 
and lack of healthcare access left him feeling hopeless. 

At BALSK’s mobile homeopathy health camp, he 
received thorough consultation, diagnosis, and affordable 
medicines. With follow-up care, his condition improved 
rapidly. 

Firoz regained his health and confidence, returning to 
community life with dignity. His story shows how BALSK’s homeopathy-based health 
services reach underserved families in remote areas. 

 



 

7. Governance & Accountability 
 
Governing Body 

Name Designation Remuneration and reimbursement 
in Rs. (During 2024-25)  

Bhagwan Singh President Nil 
Binod Sharma Secretary 1,23,000.00 

Pano Devi Treasurer Nil 
Girija Nandan Girija Satish Member Nil 

Santosh Kumar Member Nil 
Satyendra Singh Member Nil 

Nibha Sinha Member Nil 
Mandavi Sharma Member Nil 

Shyam Sundri Devi Member Nil 

Disclosure Note: 

• The Secretary serves as both a Governing Body member and as a full-time staff under the 
project. 

• His salary is met from local contribution, while his travel reimbursements are met 
from foreign contribution (MISEREOR-supported project). 

• No other Governing Body member receives any remuneration or reimbursement. 

Salary Distribution (as on March 31, 2025) 
Monthly Salary Range (INR) Men Women Total Staff Members 

Up to 10,000 6 2 8 
10,001 – 25,000 4 1 5 
25,001 – 50,000 – – – 

50,001 and above – – – 
Total 10 3 13 

 
Compliance: 

Registered Society 
Registered under Society Registration Act, 1860 by I.G. Registrar, Govt. of Bihar, Patna 

Registration No. 
195 dated 14.08.1987 

Income Tax Registration (12A) 
Unique Registration No. AAAAB0762BE19886 

Valid till A.Y 2036–37 



 

Income Tax Exemption (80G) 
Unique Registration No. AAAAB0762BF20221 

Valid up to A.Y 2030–31 

FCRA Registration No. 
031340012 dated 06.07.1988 

Valid till 2026 

Permanent Account No. (PAN) 
AAAAB0762B 

NITI Aayog Registration 
Unique ID No.: BR/2017/0168348 

CSR Registration 
CSR No.: CSR00036826 

Registered Office Address 
At: Jaikrishna Nagar, via Islampur 
District: Nalanda, Bihar – 801303 

Project Office Address 
Vill. Suriyari, Panchayat: Tekuna 

Block: Pratapganj, District: Supaul, Bihar – 852125 

Statutory Auditors 
M/s Prasad & Santosh, Chartered Accountants 

18, 1st Floor, Shambhunath Plaza, 
New Dak Bunglow Road, Patna – 800001, Bihar 

Bankers 
State Bank of India, New Delhi Main Branch,  

11 Parliament Street | New Delhi 110001 

State Bank of India, Islampur Branch,  
Nalanda | Bihar 801303 

 

 
 

 



 

8. Financial Overview (2024–25) 
The audited financial statements for 2024–25 are presented in the following pages. 
BALSK’s accounts are independently audited by statutory auditors, and the organisation is 
fully compliant with all applicable statutory requirements under FCRA and the Income Tax 
Act, in line with Credibility Alliance norms of transparency and accountability. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

9. Partners & Acknowledgements 

This year’s journey in Supaul was not ours alone. BALSK’s work is possible only because of 
the trust, support, and solidarity of many partners. 

We are deeply grateful to MISEREOR, whose steady partnership allows us to continue 
walking with the most underserved communities. Their belief in our approach gives us the 
strength to look beyond short-term results and work towards lasting change. 

We thank the Government of Bihar and the local administration for their cooperation, 
especially the frontline health and education workers — ASHAs, ANMs, Mamta workers, 
and teachers — whose daily efforts inspire us and strengthen our own. 

Our sincere appreciation goes to the Panchayati Raj representatives and community 
institutions — Village Development Committees, Disaster Management Committees, Task 
Forces, and Grain Bank Committees. Their leadership shows that resilience is strongest 
when it grows from within the village. 

We also acknowledge the dedication of our field staff, volunteers, and community 
resource persons. Their commitment, often in difficult conditions, is the bridge between 
our vision and the lived realities of people. 

Above all, we thank the families and communities of the 30 villages of Chhatapur Block. 
Their trust, courage, and willingness to question old patterns are the true drivers of change. 
Every achievement in this report belongs first to them. 

 

 

10. Looking Ahead (2025–26) 
• Strengthen adolescent peer education networks. 

 
• Expand adoption of climate-resilient agriculture. 

 
• Support Parivar Kalyan Salahkar (PKS) to take independent leadership roles. 

 
• Consolidate disaster preparedness at Panchayat level. 

 

 

 

 



 

Our Donors So Far 

 

• Misereor (Germany) • CASA, Kolkata 
• Centre for Catalyzing Change (C3), 

New Delhi 
• Ministry of Human Resource 

Development, Government of India, 
New Delhi 

• Bread for the World (BfdW-
Germany) 

• Council for Advancement of 
People’s Action and Rural 
Technology (CAPART), New Delhi 

• Canadian High Commission, New 
Delhi 

• Forrad, New Delhi 

• Caritas India, New Delhi • Pathfinder International, USA 
• DFID, UK • Cord Aid, Netherlands 
• Terre Des Hommes, New Delhi • Basic Needs through NBJK, 

Bangalore 
• Nav Bharat Jagriti Kendra (NBJK), 

Hazaribagh 
• Prativesh, Patna 

• Bihar Voluntary Health Association 
(BVHA), Patna 

• Trickle Up Program, USA 

• Give India, Mumbai • Swayam Shikshan Prayog (SSP), 
Mumbai 

• Damien Foundation, Patna • Mamta, Patna 
• Rural Youth Coordination Centre, 

Patna 
 

 

 

 

“The real change-makers are the people themselves — we are grateful to walk 
alongside them.” 

 

Pano Devi 
(Treasurer) 

Binod Sharma 
(Secretary) 


